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Health and fitness

Hardware and software

Daily movement tracking
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90M downloads

Mobile App Market

Millions of apps in app
stores
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Think about the lifecycle

Idea

Develop

Distribute

Engage

Analyse

The 10 Ingredients

#1 Create a great product

Solve a problem

Entertain

Improve another app

Great UI

Functional

#2 Easy to use

Simple

Don't overload the user

Common patterns

Step back and think how to
make it easier to use

#3 Fast Iterations

agile

Fail fast

Feedback

Build automation

CI

Alpha/ Beta channels

#4 Optimise for platforms

Live the platform

Platform guidelines

UI

User experience

Platform specifics

#5 Build the big picture,
optimise the details

Think Big

Localise screenshots

Animations

Pricing

Localise content

#6  Right Trigger Messages

Example - .99 pricing in
Europe vs .0 pricing in

Japan

Positive Moments

Notifications

Context

User Journey

#7 Application Performance
Management

Realtime user monitoring

Backend performance

App instrumentation

App crashes

#8 App Reviews

Average rating

User feedback

Decision to buy

#9 Measure

Digital world makes it easier

Focus on relevant KPIs

Data driven decisions

Demographics

Know your customer

#10 Team

Together everyone achieves
more

Passion, talents and
motivation

Responsibility


