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What Is Testing?

Trying the software 
to see if it works...



Let’s Start With 
The Bad...





Typical View of a Tester



A Bad Testers View of a Developer



“The misguided belief 
that testers test and 
programmers code and 
the separation of the two 
disciplines is important”

Elisabeth Hendrickson









Then It Gets Ugly...



Have you ever thought testers..?













Testing is just 
following scripts?

Creativity, Curiosity, 
and Communication









“People who don’t really get testing tend to 
want to turn it into a programming 
problem instead” Jeff Nyman



“Automation is the 
judicious application of 
technology to help 
humans do their jobs”

Paul Grizzaffi



  All those testers 

 are just failed or 
wannabe developers











So What Is Good 
Testing?



Everyone 
Is Responsible 

For Quality



“Quality is value 
to some person 
who matters”

James Bach
Michael Bolton





What Is Testing?

Trying the software 
to see if it works...



Testing

Source: http://www.satisfice.com/blog/archives/856



From Dan Ashby



Checking

Source: http://www.satisfice.com/blog/archives/856



Checking is 
a part of Testing 

Automation 
is checking



Build a culture
that values 

testing, and testers



Encourage asking 
questions

 and discovering 
information





Build a process
that gets value from 
testers and testing



Build an organisation
that gets value from 
testers and testing



Automate (a lot) 
of the things as a team



Exploit Present Bias



But Don’t Automate All The Things

●
●
●
●



You Need Your 
Exploratory Testers
●
●

●

●

●



Automation Can't Do All Of This Stuff...



This bit 
is needed 
too!!!



Teams 
value quality

A testers job is to help 
their team understand 

what quality means
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If you only take three things away…..
●

●

●



Photo: https://www.flickr.com/photos/cgrusden/



Everyone Is Responsible For Quality



Want To Learn More?

http://www.stephenjanaway.co.uk
http://www.testinginthepub.com

